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– Leadership
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BUDGET



GENERAL FUND REVENUES

Sales Taxes – 34%

Property Taxes – 35%

Other Revenues – 18%

Utility Transfer – 13%

– Budget

$121M
5 . 2 0 %  I n c r e a s e



GENERAL FUND EXPENSES

Public Safety – 48%

Parks & Recreation – 10%

General Government – 9%

Information Technology – 7%

Public Works – 7%

Fiscal Services – 5%

Planning & Development – 5%

Other Expenses – 5%
  Capital Projects Operations - 4%

– Budget

$126M
0 . 0 4 %  D e c r e a s e
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– Budget

0.00 10.00 20.00 30.00 40.00 50.00 60.00 70.00 80.00

Tyler – 24.7920

Round Rock – 34.2000

Sugar Land – 35.0000

Midland – 35.6652

League City – 39.5000

Lewisville – 41.9079

Allen – 42.0500

Conroe – 42.7200

McAllen – 45.7285

Odessa – 48.3791

College Station – 51.3086

Carrollton – 55.3750

Richardson – 56.0950

Denton – 56.0682

Longview – 56.1900

Kileen – 62.0800

Bryan – 62.4000

Pearland – 65.5400

Wichita Falls – 68.0000

Beaumont – 68.1480

San Angelo – 70.4200

Baytown – 72.0000

Abilene – 73.2800

Waco – 75.5000

Pharr – 76.7600



 Texas Independence Park

 Fire Station #7

 Veterans &

Bachmann Park Baseball Field 

Improvements

 Lincoln Avenue Rehab

 William D. Fitch Rehab

 Rock Prairie Road

 Barron Road 

Realignment

$174.3M



COMMUNITY
GROWTH
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– Community Growth



,129 862

67,890

93,857

120,511
129,862 145,000

– Community Growth



– Community Growth

Median Age

23.0

of College Station residents are under the age of 45.



ECONOMIC
GROWTH



– Community Growth– Economic Growth & Diversity

Education Services

Accomodation & Food Services

Retail Trade

Health Care & Social Assistance

Professional, Scientific, & Technical Services

Public Administration

Other Services

Construction

All Others

68,434



– Economic Growth & Diversity

68,434

PRIVATE SECTOR PUBLIC SECTOR

PRIVATE SECTOR PUBLIC SECTOR



UNEMPLOYMENT
32% decrease since 2020 (4.7%)

Lower than State Average of 4.2%

Lower than National Average of 4.1%

– Economic Growth & Diversity



COMMERCIAL
DEVELOPMENT



$111.4M
PERMIT TOTAL: 26

SQ.FT.: 252,361

– Commercial Development



$40.77M
38% increase since 2020

– Commercial Development



29.48M

34.00M

38.24M

39.97M
40.77M

– Commercial Development



Century
Square

31,000 sq. ft.

Sephora, Wells Fargo

Coco Shrimp







PopStroke

Mini Golf, Family Friendly,

Outdoor Seating, Cocktail Bar



University Park



PLUCKERS



Midtown Retail Development



College Station Business Center



Trane/Hunton Development

70,561 sq. ft.

72,455 sq. ft.



FERA Diagnostics

And Biologicals

51,855 sq. ft.



Midtown Business Park



RESIDENTIAL
DEVELOPMENT



– Residential Development

$163.4M
UNIT TOTAL: 665

VALUATION PER UNIT: 



– Residential Development

100.3M

167.0M
157.4M

122.9M

163.4M

$711M



2,942

– Residential Development

505

694
609

469

665



– Residential Development

198.5

240.6

258.4 262.0

245.8

(IN THOUSANDS)

$241.1



– Residential Development

$176.8M
UNIT TOTAL: 764



– Residential Development

59.5M

128.9M

97.8M

44.8M

176.8M

$507.8M



3,014

– Residential Development

655

955

363
277

764



– Residential Development

159.7M

295.8M

255.2M

167.7M

340.3M

$1.2B



5,956

– Residential Development

1,160

1,649

972

746

1,429



GROWTH IN
NORTHGATE



Northgate
Overview

Valuation



The Rev

Valuation



415 College Main

Valuation



Otto

Valuation



The Nova

Valuation



Rambler

Valuation





TOURISM



– Tourism & Marketing

56.7% Occupancy (5.3%)

Average Daily Rate $140.27 (9.1% increase)

Revenue per Available Room $79.57 (14.8% increase)

Revenue $114.8M (16.3% increase)



– Tourism & Marketing

TripAdvisor









$8.2M
116% increase since 2020

– Tourism & Marketing



3.8M
4.3M

6.5M

7.4M

8.2M

– Tourism & Marketing





ENTREPRENEURSHIP



– Entrepreneurship



– Entrepreneurship



– Entrepreneurship



Tourism Strategic Plan

Convention Center Feasibility Analysis

Economic Development Master Plan

– Initiatives

2025 INITIATIVES
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